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1. [bookmark: _heading=h.30j0zll]BASIC INFORMATION 

	Course 
	Human Resources Management

	Degree program
	Global Degrees in International Business

	School
	Social and Communication Sciences

	Year
	2019-2020

	ECTS
	6

	Credit type
	University Code Requirement

	Language(s)
	English

	Delivery mode
	Face to Face

	Semester
	Semester

	Academic year
	2019-2020

	Coordinating professor
	Almudena Rodríguez Tarodo
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2. [bookmark: _heading=h.3znysh7]PRESENTATION 

This course aims to describe and explain the most recent trends and the best practices, concerning human resource management in a global environment. The students will understand why human Capital is one of the most important assets of the 21st century company and how it should be addressed through a strategic Human Resources management.

The student will learn the contemporary practices applied to the employee experience through the different areas of human resources management (recruiting, performance appraisal, learning and development, etc.). 

3. [bookmark: _heading=h.2et92p0]COMPETENCIES AND LEARNING OUTCOMES 


Core competencies: 
· BS2: Students must apply their knowledge to their work and vocation in a professional way and must demonstrate their skills in sustaining arguments and solving problems within their field of study.
· BS3: Students must be able to gather data, usually within their field of study, interpret it and make judgments and considerations on relevant social, scientific or ethical issues. 
· BS4: Students must be able to convey information, together with ideas, problems and solutions to a specialized or non-specialized audience.

Cross-curricular competencies:

· CS7: Ethical values: The ability to think and act according to universal principles based on individual worth and full development of the human personality, and which entails a commitment to certain social values.
· CS9: Interpersonal skills: The ability to interact positively with other people by verbal and non-verbal means through assertive communication, the latter meaning the ability to express or transmit what one wants, thinks or feels without inconveniencing, insulting or upsetting the other person.
· CS12: Critical reasoning: The ability to analyze an idea, phenomenon or situation from different points of view and take a personal approach to it based on rigor and objective reasoning, and not on intuition.
· CS16: Decision making: The ability to make a choice between two or more existing alternatives to effectively resolve different situations or problems.
· CS17: Teamwork: The ability to actively participate and cooperate with other people, areas and/or organizations to achieve common goals.

Specific competencies: 

· SS4: Ability to identify and analyze the economic aspects of globalization linked to the internationalization of companies, foreign trade, and the global economy. 
· SS9: Ability to use human resources management tools, in the context of international business.
· SS14: Capacity to adapt to new trends and business practices including the application of corporate social responsibility policies, in the context of international business.
· SS18: Ability to select the best human resource planning and people management option, which are then implemented in each market and company, in an environment of increasing interconnection and dependence between countries.
· SS19: Ability to understand and integrate oneself professionally in the different economic, organizational and hierarchical structures of multinational companies, knowing the relevant positions and the functions of each director and department.

Learning outcomes:


· LO1: The student will understand why human resources are one of the most important assets of the 21st century company.
· LO2: The student will know the contemporary practices in the different areas of management (recruiting and selecting, performance appraisal, Training and development etc.) of human resources
[bookmark: _heading=h.v1ko1idnxxda]
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The following table shows the relationship between the competencies developed during the course and the learning outcomes pursued:
		
	Competencies
	Learning outcomes

	BS2, BS3, BS4; 
CS7, CS9, CS12, CS16, CS17; 
SS4, SS14, SS19
	LO1

	BS2, BS3, BS4; 
CS7, CS9, CS12, CS16, CS17; 
SS9, SS14, SS18
	LO2




4. [bookmark: _heading=h.1t3h5sf]CONTENT

Unit 1. Human Resources in a Global World

· Topic 1.  Strategic management of HR. Competitive environment analysis.
· Topic 2. Organizational structures of multinationals. Ethnocentric, polycentric and geocentric approaches in the international politics of Human Resources.	
· Topic 3. Contemporary management. Leadership and Diversity.

Unit 2. Human Resources Management 

· Topic 1. Resourcing and Recruitment 
· Topic 2. Professional development 
· Topic 3. Training in multicultural environments
· Topic 4. Mobility and remuneration policies
· Topic 5. Performance appraisal systems 
· Topic 6. Expatriate management policies 
· Topic 7. Employer Branding and Employee Experience
· Topic 8. HR Analytics




5. [bookmark: _heading=h.4d34og8]TEACHING-LEARNING METHODOLOGIES

The types of teaching-learning methodologies used are indicated below:
· Master class
· Case study method
· Cooperative learning
· Problem-based learning.




6. [bookmark: _heading=h.2s8eyo1]LEARNING ACTIVITIES

Listed below are the types of learning activities and the number of hours the student will spend on each one:

Campus-based mode:
	Learning activity
	Number of hours

	Lectures
	30 h

	Cases Analysis
	25 h

	Formative Evaluation
	10 h

	Tutorials
	10h

	Debates
	20

	Problem Solving
	25h

	Autonomous work
	30h

	TOTAL
	150 h




7. [bookmark: _heading=h.3rdcrjn]ASSESSMENT

Listed below are the assessment systems used and the weight each one carries towards the final course grade:

	[bookmark: _heading=h.qvw0q9pyg3ih]Assessment system
	Assessment criteria
	Weight

	Activity 1
	· Analyze the challenges of HR in a global organization

	10%

	Activity 2
	· Identify level of development of diversity practices 
· Distinguishes objectives, results (KPYs) and programs in a diversity strategy
	10%

	Activity 3
	· Correctly answers some theoretical-practical questions about the content learned (unit 1)
	20%

	Activity 4
	·  Identify the recruitment process and the best employer attributes to attract talent
· Distinguishes the channels to communicate the recruitment process 
	15%

	Activity 5
	· Show ability to integrate all the content learned in the subject
· Distinguishes people development tools (Mentoring, training.)
· Clear oral Presentation 
· Report writing Correctly 
	25%

	Activity 6
	· Correctly answers some theoretical-practical questions about the content learned (Unit 2 or Unit 1 and 2)
	20%/40%


[bookmark: _heading=h.lnxbz9]
When you access the course on the Campus Virtual, you’ll find a description of the assessment activities you have to complete, as well as the delivery deadline and assessment procedure for each one. 

[bookmark: _heading=h.35nkun2]7.1. First exam period 

To pass the course in the first exam period, you must obtain a final course grade of at least 5 out of 10 (weighted average).

In any case, you will need to obtain a grade of at 4.0 in the final exam in order for it to count towards the final grade along with all the grades corresponding to the other activities.
  
[bookmark: _heading=h.1ksv4uv]7.2. Second exam period 

To pass the course in the second exam period, you must obtain a final grade of at least 5 out of 10 (weighted average). 

In any case, you will need to obtain a grade of at 4.0 in the final exam in order for it to count towards the final grade along with all the grades corresponding to the other activities. 

The student must deliver the activities not successfully completed in the first exam period after having received the corresponding corrections from the professor, or those that were not delivered in the first place. 


8. [bookmark: _heading=h.44sinio]SCHEDULE

This table shows the delivery deadline for each assessable activity in the course:

	Assessable activities
	Deadline

	Activity 1
	Week 3

	Activity 2
	Week 5-6

	[bookmark: _heading=h.tyjcwt]Activity 3
	Week 6

	Activity 4
	Week 10

	Activity 5
	Week 14

	[bookmark: _heading=h.3dy6vkm]Activity 6
	Week 15-17



This schedule may be subject to changes for logistical reasons relating to the activities. The student will be notified of any change as and when appropriate.


9. [bookmark: _heading=h.2jxsxqh]BIBLIOGRAPHY

Here is the recommended bibliography:
[bookmark: _heading=h.17dp8vu]BOHLANDER, G., SNELL, S. (2013). Principles of Human Resource Management. 16th ed. (International edition). South-Western CENGAGE Learning (e book- UEM library)

NKOMO, S., FOTTLER, M., McAFEE, R. (2008) Human Resource Management Applications. 

NOE, R., HOLLENBECK, J., GERHART, B., WRIGHT, P.; (2009) Fundamentals of Human Resource Management. Third edition.

POST, J., LAWRENCE, A., WEBER, J. ; (2007) Business and Society, Corporate, Strategy, Public Policy, Ethics. 10th Edition.









10. [bookmark: _heading=h.z337ya]DIVERSITY MANAGEMENT UNIT

Students with specific learning support needs:

Curricular adaptations and adjustments for students with specific learning support needs, in order to guarantee equal opportunities, will be overseen by the Diversity Management Unit (UAD: Unidad de Atención a la Diversidad).

It is compulsory for this Unit to issue a curricular adaptation/adjustment report, and therefore students with specific learning support needs should contact the Unit at unidad.diversidad@universidadeuropea.es at the beginning of each semester.
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